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Getting the Most from Your Advisers 
 

Benchmarks of excellence in advisers 
1. Maintains up-to-date technical knowledge and shows strong interest in and 

commitment to his or her field. 
2. Communicates openly, in clear, simple language, helping educate family members 

when appropriate. 
3. Seeks to know the family and business in depth. 
4. Understands how the family and the business relate to each other. 
5. Gives advice and counsel that suit both the business and the family. 
6. Initiates periodic meetings with the client for update and review. 
7. Is resourceful on clients’ behalf, spotting opportunities and sharing information and 

contacts. 
8. Shows empathy, patience and trustworthiness. 
9. Is willing to work with successor generations. 
10. Raises questions about the future. 
11. Promotes collaboration among advisors. 
12. Give honest advice, even when it may jeopardize the client relationship. 

 
(Information from: How to Choose & Use Advisors: Getting the Best Professional Family 
Business Advice, Aronoff & Ward) 
 

 
 

Questions to consider asking a prospective adviser 
• What does working within a family culture mean to you? 
• How do you build an understanding of the relationship between a family and its 

business? 
• How do you build and promote collaboration with other advisors serving the same 

family business? 
• Describe the optimum working relationship between you and the other 

professionals serving the same family business. 
• Describe your role as a family business advisor. 
• How do you begin earning trust with a client? 
• How are you compensated? 
• Will our relationship with you be considered a legal fiduciary relationship?   
• Share your process and timeline for how you plan for both personal/family and 

business needs with clients. 
• Can you provide enthusiastic references from similar family businesses? 
• Do you have experience with clients whose family businesses are at least as complex 

as ours? 
 
Compiled from three local advisors: Cary Tutelman, Larry Hause and Keith Moeller 


